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WELCOME
NEW  
DEVELOPMENTS

Welcome to the 2014/15 Durham Aged Mineworkers’ Homes Association Annual Report. 
By Paul Mullis, Chief Executive, and Gordon Parkin, President.

Despite continuing to operate in tough economic conditions, DAMHA was 
proud to provide dozens of new affordable, modern homes in 2014/15.

In 1915 our predecessors in the 
Boldon branch of the Association were 
proud to unveil a new development of 
bungalows for retired mineworkers at 
Marsden Road. It was ahead of its time, 
with internal baths and toilets provided 
decades before such amenities 
became commonplace elsewhere.

This year we have been honoured to 
work with Beamish Museum (www.
beamish.org.uk) who are replicating 
a block of these homes as part of a 
new visitor attraction in their ongoing 
project to portray the history of the 
region. We are incredibly proud that 
the farsightedness of our predecessors 
is being recognised in this way and 
that the contribution our homes have 
made and continue to make to the 
wellbeing of the people of the coalfield 
communities in the North East of 
England is so valued.

We are even more proud, however, 
that such achievements are not mere 
relics of the past. Our Marsden Road 
homes have been modernised over the 
years and continue to be enjoyed and 
valued by residents to this day, and 
the tradition of innovation and quality 
that was set by their builders all those 
years ago in the early years of the 20th 
century is maintained today in the  
21st. As you will read in this report,  
our standards improve year on year 
and we continue to grow and develop, 
never standing still – and long may  
this continue!

We would also like to say thank you to 
the people who matter the most – our 
residents. Your feedback and support 
is crucial and we can think of no better 
way of ending this introduction by 
including just some of the new pictures 
we have had taken of our wonderful 
residents this year.

We would also like 
to say thank you 
to the people who 
matter the most – 
our residents.

High quality,  
two-bedroom 

homes are in short 
supply in Consett so 
we are delighted to 

have been able to 
make a significant 
contribution to the 

provision of new 
homes for local 

people.

Said Paul Mullis, DAMHA 
Chief Executive speaking 

about both schemes

Delves Lane, Consett
A woman whose arthritis got so bad 
she resorted to living in her bedroom 
has told how a chance encounter with 
a stranger resulted in her being given 
a dream home on DAMHA’S £640,000 
development in Delves Lane, Consett.

Kath Cain had just about given up hope 
of finding a home that would be better 
suited to her needs, having struggled 
to maintain her three-bedroom family 
home in Gateshead.

Wanting to move closer to her daughter 
Tania, she began looking for homes in 
the Consett area but struggled to find 
anyone who was building bungalows.

Then, whilst visiting a new build 
development, a man asked her if 
she needed any help and when she 
explained what she was looking for, 
he told about a five-bungalow scheme 
being built by DAMHA in Delves Lane.

After looking at the homes under 
construction, she then went to 
DAMHA’s head office in Chester-le-
Street to apply for one of the homes.

Kath said: “My new home is so nice  
and as everything is one level, it just 
makes everything to much easier.

“Meeting that man was a stroke of  
luck but it has changed my life for  
the better.”

The homes were built on the site of  
the old miners’ hall, and subsequently 
a recording studio, at Percy Terrace. 
The scheme has been named after 
David Guy, former President of the 
Durham Miners’. The two-bedroom 
bungalows include a bath and walk-in 
shower, as well as solar panels which 
help to heat the water.

St James Court, Consett
DAMHA has built the only charitable 
homes in the multi-million pound 
regeneration of a former steelworks  
in Consett.

We completed work on 15 new homes 
at St James Court, Regents Park, 
Consett, with a further 15 to follow 
later in 2015.

DAMHA’s two-bedroom bungalows  
are the first and only almshouses 
which will be built on the Berry Edge 
site. The Association has invested 
£3 million in the development, with 
£500,000 of this coming in the form 
of a grant from the Homes and 
Communities Agency.

One of the first people to move in  
was 79-year-old George Walker,  
who only recently retired from his  
job as a HGV driver.

He said: “The home is lovely; it is really 
big with a walk-in shower and it has 
solar panels which heat the water so it 
will save me money on my energy bills.

“I couldn’t be happier.”
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CUSTOMER SERViCE

Annual 
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During 2014/15 we continued to strive for excellence in customer service, 
with responsiveness being one of our key performance indicators.

98%
of telephone calls 
within 15 seconds

We answered 

We responded to

96% 
of written correspondence 
within 5 working days

of telephone 
messages by 
the following 
working day

NO MESSAGESHappy to give the 
highest marks 

for the excellent 
services.

Staff are helpful 
& reassuring. 

100% satisfied 
with the service

of complaints 
were resolved  
at Phase 1

100%

91%
We responded to
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REPaiRS
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We once again met challenging targets for repairs which, 
along with our planned maintenance programme, ensures our 
homes continue to meet the national Decent Homes Standard.

of Urgent Repairs were 
completed within target

99.8%
99.8%

98.5%
of Routine Repairs 
were completed 
within target

of Emergency 
Repairs were 
completed 
within target

The repair services 
we have received 

since being allocated 
our bungalow have 

been outstanding

The service you have 
provided has been 

first class.

of residents 
were satisfied 
with our Repairs 
Service

90.2%
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aLLOCaTiON & WEEkLy ChaRgES
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Allocating homes to older people in housing need, and ensuring weekly charges 
are collected on time, are two of our important performance indicators.

 The standard 
of care and support 

from being allocated 
the property to 
date has been 

exceptional.

I am happy with 
this bungalow, it is 

perfect for me.

Our current 
arrears were

0.37%92.1%

103 lettings

98.75%of applicants 
were satisfied 
with our re-let 
service of Weekly Charges due

We collected

We carried out

with an average 
time to re-let empty 
homes of 35 (days) 
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NEighbOURhOOD & COMMUNiTy
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DAMHA provides a range of housing options, including general needs 
bungalows, sheltered housing and even a residential care home.

It is wonderful for 
me as I am disabled 

and I can’t begin 
to say how much it 

means to me 

Our new home 
has made a big 

difference to our 
quality of life.

OuR HOuSING STOCK

1,637 bungalows
73  
sheltered 
housing  
flats

shared  
ownership  
properties

19

We manage

52 
properties 
on behalf  
of other 
almhouses

26 
care home spaces
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VaLUE fOR MONEy STaTEMENT 
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It is the Association’s intention that a full Value for Money Statement for 2015 will be published from 30th 
September 2015 on the Association’s website at http://www.damha.org.uk/publications. The following summary 
report is prepared in advance of the full report from the information currently available. Together with our already 
published VfM Strategy, this should give our residents a complete understanding of VfM within the Association. 

The Association, as a Registered Charity, is committed to 
being an effective and efficient social business achieving  
high levels of VfM in all its activities. A new VfM Strategy  
was approved in February 2014. The strategy recognises  
that VfM is not a new initiative, and indeed that VfM has  
been a fundamental ethos of the Association for a long time.

The Statement identified 4 objectives for VfM  
for the Association: 

• Objective 1: understand our key input costs thoroughly;

• Objective 2: Improve our procurement processes;

• Objective 3: Improve the efficiency of the process of driving 
continuous improvement; and 

• Objective 4: Embed VfM into capital spending procedures.

Ongoing progress against these objectives will be reported  
in future annual VfM statements.

However, the Association is starting from a high initial 
position in relation to VfM. Prior to 2012, all registered 
providers were required to take part triennially in a 
mandatory satisfaction survey of residents, which were 
collated and benchmarked on a national basis. When this 
service was withdrawn by the regulator, the Association 
committed to continue with the triennial survey on a 
voluntary basis utilising Housemark’s “STAR” survey.   
This asks the same questions as the former “STATuS” survey 
and is entirely compatible, permitting ongoing comparison  
of the satisfaction of the Association’s residents over time.  

The results of the survey conducted in July 2013 compared 
to the previous survey, conducted in July 2010, and 
benchmarked against the other national participating 
registered providers in 2013/14 indicate that the Association 
was ranked as being the highest scoring participant, with 
94.4% (2010: 93%) of residents considering themselves 
satisfied or highly satisfied with the overall service. Also,  
the Association was ranked 1st in five other categories, 
including satisfaction with value for money on rent –  
92.2% (2010: 92%).

Given the ongoing high level of achievement in the survey 
results and in comparison to its peers, the Association 
is seeking to maintain its position rather than pursue 
significant ongoing improvements in resident satisfaction.  
Nevertheless, satisfaction of our residents, and potential 
residents, continues to be a major priority of the Association 
and continuous effort is focussed on ensuring that 
performance in this area does not deteriorate.

In pursuing its charitable objectives, the Association does not 
fund any significant social activities other than maintaining 
existing homes, and building new ones. Consequently all 
expenditure is directed at one or other of these activities.  
The Association’s Annual Financial Plan, which forms the 
basis of the Association’s Corporate Plan, is updated every 
year. This is the primary way in which capital resources are 
allocated between these competing priorities. The Executive 
Committee have operated the following underlying priorities 
within the business plan for many years:

• Maintaining financial viability;

• Providing cost-effective services to residents;

• Fund investment in existing stock to maintain a standard 
appropriate to the aspirations of the residents;

• Providing an on-going development programme to address 
the undersupply of affordable and appropriately designed 
homes for older people in the region.

Whilst there is competition between these priorities, and 
there is often a need to compromise, this does not apply 
to maintaining financial viability. The latest update to the 
Annual Financial Plan which looks at the potential financial 
performance of the Association over the next 30 years,  
was approved by the Executive Committee in May 2015  
and delivers an ongoing surplus. This demonstrates a  
strong position and meets the expectations of external 
stakeholders and funders.  

All indicators show an ongoing strong position. Overall 
operating costs continue to be efficiently managed in total.  
Maintenance costs are an ongoing area of high cost and 
the Association has undertaken research into the causes of 
cost increases although costs have stabilised in 2015. Work 
was undertaken in 2014 which indicated that there was no 
single cause behind the above inflationary rises in costs and 
further work was undertaken to ensure that the Association’s 
procurement methodologies can deliver the best value 
available. As a result the Association saw an 8% decrease  
in costs across day to day and void repairs in the year.

For comparison of performance against the Association’s 
peers, benchmarking data is not yet available for 2015, 
however the latest information available – for the year ended 
31st March 2014, published in November 2014 – indicates 
a strong performance. Our data was benchmarked against 
a group of 45 other Registered Providers and across all 
areas; Responsive repairs and void works, Rent arrears and 
collection, Major works and cyclical maintenance, Lettings, 
Tenancy management, Resident involvement and Estate 
services, were judged to be “good performance/low cost”.  
The Association has a higher cost associated with Lettings 
and average re-let time has increased in 2015 due to longer 
term voids at our Bulmer House sheltered scheme. Overall 
a higher cost on lettings is a result of deliberate social value 
choices based on the needs and priorities of our residents 
impacting on re-let times, where a longer period than the 
average permitted for a resident to move in before weekly 
charges become due. The financial impact of this decision 
was measured in the Association’s VfM Self Assessment for 
2013, and was calculated at £8,000. The Trustees consider 
the financial impact of this decision to be good value with  
the cost being far outweighed by the benefit to our residents.

Key areas of performance for the Association over 
time in relation to VfM are as follows:

2015 2014 2013

Operating costs as a percentage of turnover 52.9% 55.3% 55.5%

Housing management costs per unit £299.78 £296.48 £287.02

Maintenance costs per unit £730.75 £749.94 £642.69

Routine repairs completed on time 99.9% 98.8% 99.7%

Repairs satisfaction 90.2% 89.2% 89.2%

Average re-let time 35.2 29.3 29.4

Current resident maintenance charge arrears  £154k £125k £161k

New homes developed 5 17 21

Redundant homes sold 2 5 5
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The financial information published on these pages is extracted from our 
Annual Report and Accounts, on which the auditors give an unqualified 
opinion. Copies are available via our website or from head office.

2015 2014

£000 £000

Turnover 7,727 7,279

Operating Costs -5,372 -5,246

Other Operating Income 116 109

Operating Surplus 2,471 2,142

Surplus on sale of housing 
land and properties

35 90

Interest receivable  
and similar income

17 13

Interest payable  
and similar charges

-858 -856

Surplus for the year 1,665 1,389

2015 2014

£000 £000

Weekly maintenance charge 
from residents

6,518 6,217

Income from our residential 
home Langley House

572 435

Service Charges 337 329

Water Rates 300 298

Total 7,727 7,279

2015 2014

£000 £000

Services and support 268 266

Housing management 915 887

Routine repairs and  
maintenance

1942 1942

Planned maintenance 211 165

Rent losses from bad debts 7 5

Water rates 279 278

Property depreciation 1284 1223

Other costs 466 480

Total 5,372 5,246

2015 2014

£000 £000

FIxED ASSETS:

Housing Properties 33,804 32,823

Other fixed assets 795 781

Subtotals 34,599 33,604

CuRRENT ASSETS:

Debtors 337 289

Cash & Investments 1,542 811

Total current assets 1,879 1,100

Less creditors falling due 
within one year

-1,843 -1,869

Net Current Assets 36 -769

Total assets  
less current liabilities

34,635 32,835

Creditors falling due after 
more than one year

19,253 19,148

Accumulated Surplus 10,677 8,888

Revaluation Reserve 235 205

Designated Reserves 3,783 3,926

Restricted Reserves 687 668

34,635 32,835

SUMMARy InCOME & ExpEnDITURE ACCOUnT SUMMARy BALAnCE ShEET WhERE OUR MOnEy COMES fROM

WhAT WE SpEnT OUR MOnEy On

Water Rates
£279,000 

Rent losses 
from bad debts

£7,000 
housing 
management
£915,000 

Routine  
repairs and  
maintenance
£1,942,000



Durham Aged Mineworkers’ homes Association

PO Box 31, The Grove, 168 Front Street,  
Chester le Street, County Durham, DH3 3YH

Freephone: 08000 432642 
Fax: 0191 3882838 

Calls welcome via Text Relay Service

Email: info@damha.org.uk 
Website: www.damha.org.uk 

Twitter: www.twitter.com/durhamAMHA

What a year!


