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new developments
Despite continuing to operate in tough economic conditions, DAMHA was 
proud to provide more new affordable, modern homes in 2015/16.

High quality,  
two-bedroom 

homes are in short 
supply in Consett so 
we are delighted to 

have been able to 
make a significant 
contribution to the 

provision of new 
homes for local 

people.

Said Paul Mullis, DAMHA 
Chief Executive speaking 

about both schemes

st James Court, Consett

Moving into a new home has literally 
been like a blast from the past for  
Joe and Eunice Davison.

The couple’s home is on almost exactly 
the same spot where they first met just 
over 50 years ago at the Berry Edge 
steelworks in Consett.

Joe and Eunice opened their home for 
viewing at the recent official opening of 
DAMHA’s 30-home development at St 
James Court, Regent’s Park, Consett.

The homes have been built as part 
of The Genesis Project, which is 
seeing over £150 million being spent 
to transform the former Consett 
steelworks site into a development 
consisting of homes, shops, parks  
and offices.

Joe, 77, said: “Eunice and I met whilst 
working in the offices of the steelworks 
and when we moved in we realised  
our new home was pretty much on  
the same spot, which is incredible.

“I remember when the steelworks 
closed in 1980 and what a devastating 
impact it had on the community, so to 
see it now providing new homes for 
local people is fantastic.

“We couldn’t be happier with our 
bungalow. Given our history with 
the site and even though we lived in 
Consett before moving here, it feels 
like we have come home.”

DAMHA’s two-bedroom bungalows are 
the first and only almshouses which 
will be built on the Berry Edge site.  
The Association has invested £3 million 
in the development, with £500,000 of 
this coming in the form of a grant from 
the Homes and Communities Agency.

Irene and Chris Anderson, who  
are also living in one of the DAMHA 
homes, added: “If we had sat down to 
design our own bungalow this is the 
one we would have come up with,  
so it’s perfect.”

The guest of honour at the opening 
ceremony was Gordon Gray, former 
Chief Executive of DAMHA.

He said: “I have been involved in the 
opening of many developments in my 
time and I can safely say it’s one of the 
best. To be asked to open a scheme 
like this is a great accolade and I hope 
the residents enjoy living in such 
amazing homes.”

Current DAMHA Chief Executive Paul 
Mullis said: “We are very proud to be 
part of the regeneration of the Berry 
Edge steelworks. DAMHA exists to 
build homes and communities and 
this is a great example of what can be 
achieved by working in partnership.”
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welCome
Welcome to the 2014/15 Durham Aged Mineworkers’ Homes Association Annual Report. 
By Paul Mullis, Chief Executive, and Gordon Parkin, President.

We are able to 
continue to develop 
new homes that are 
among the best we 
have ever built,
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This year has been a challenging one 
for everyone working in social housing 
in the UK. The pace of change in 
policy, and the speculation, debate and 
confusion even at the highest levels of 
the national conversation have been 
unprecedented.

Even now, as we write this piece, we are 
awaiting the outcome of a Departmental 
Review into the impact of the imposition 
of a cap on Housing Benefit for 
vulnerable and older people – which on 
its conclusion we hope will bring back 
some certainty to the future provision of 
such services. However, that certainty 
is still unfortunately a matter for the 
future, and as things stand, from April 
2017 residents of Almshouse Charities, 
alongside other vulnerable people, face 
a reduction in the amount of housing 
benefit available to them. This lack of 
clarity around the accessibility of such 
homes to those on the lowest incomes 
makes planning for new developments 
a very difficult process and has caused 
a significant reduction in such activity 
for very many organisations for the time 
being. If it is not resolved satisfactorily 
and promptly, then some of the most 
vulnerable people in our country will 
face an impact on their ability to access 
appropriate housing worse than that of 
the so-called “bedroom tax” exerted on 
General Needs housing a few years ago.

Nevertheless, despite such worries and 
concerns, the Association has not stood 
still.  All involved in housing in the UK 
agree that the reality of our housing 
crisis is that as a nation we have failed 
to build homes in the numbers needed 
for decades, and this is the underlying 
reason that the cost of housing, and 

therefore the housing benefit bill is 
rising so fast.  So whatever the outcome 
of government policy debates it is clear 
that the Association continues to be 
needed to play a vital role in the future 
of appropriate housing for older people 
in the North East of England.

To that end, whether government 
support decreases or improves, the 
Association is determined to be as 
lean and efficient as possible so that 
we can continue to deliver services of 
the highest quality and at the greatest 
quantity that we can. Our Value for 
Money statement available from 
our website at www.damha.org.uk 
indicates our determination to be the 
best that we can be, and highlights our 
achievements and challenges in that 
arena, and a recent report from our 
regulator, the Homes and Communities 
Agency, demonstrates that our overall 
“headline” cost per unit is amongst the 
lowest of any registered provider in the 
country. This indicates our fitness to 
operate even in a challenging financial 
environment. And as a result, we are 
able to continue to develop new homes 
that are amongst the best that we have 
ever built – and we are incredibly proud 
to welcome as our newest residents, 
the occupants of 30 new bungalows 
completed this year in Consett.

These objective facts demonstrate our 
intention as an Association to continue 
forward despite any obstacle put in our 
way, and as ever my heartfelt thanks 
go to our dedicated team of staff and 
Trustees, whose commitment, loyalty 
and dedication has been the foundation 
of our ongoing success.



of telephone messages  
by the following working day

of complaints 
were resolved  
at Phase 1

100%

91%
We responded to
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98%
of telephone calls 
within 15 seconds

We answered 

We responded to

96% 
of written correspondence 
within 5 working days
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CUstomeR seRviCe
During 2015/16 we continued to strive for excellence in customer service. Being 
responsive to the needs of our customers is one of the key ways we measure this.
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From start 
to finish your 

staff were very 
helpful.

The service I  
have received  

has been 100%.



99.7%
of Routine Repairs 
were completed 
within target

of residents were 
satisfied with our 
Repairs Service

91.5%
of Urgent Repairs were 
completed within target

99.8%

99.5%

of emergency 
Repairs were 
completed 
within target
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The service I receive 
is excellent.

The workmen are 
lovely, they go that 

extra mile.

Couldn’t be more 
pleased with 

the prompt and 
efficient service.

The workmen  
were very 

professional, 
courteous and 

helpful

RepAiRs
One of our most important key performance indicators is ensuring  
we carry out repairs on our residents’ homes quickly and efficiently.
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98.37%
of weekly Charges due

We collected

Our current 
arrears were

0.43%

 

123 lettings

90%
of applicants 
were satisfied 
with our re-let 
service

We carried out

with an average 
time to re-let empty 
homes of 36 (days) 

8-9

AlloCAtions & weekly ChARges 
Allocating homes to older people in housing need and ensuing weekly 
charges are collected on time are two of our key performance indicators.
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I love it here, it’s  
the best choice  

ever made.

I am happy  
with my home, I 
wish I had done 

it years ago. A swift and  
reliable service.



75
sheltered 
housing  
flats

shared  
ownership  
properties

19

We manage

57 
properties 
on behalf  
of other 
Almhouses

26 
care home spaces

OUR HOUSING STOCK

30new homes were built

1,646
bungalows
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neighboURhood & CommUnity 
DAMHA provides a range of housing options, including general needs 
bungalows, sheltered housing and even a residential care home.
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I am over the moon 
with the bungalow,  

I am going to be  
very happy here.

Satisfied on  
every level, 
 a pleasure  
to live here
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All indicators show an ongoing strong position. Overall 
operating costs continue to be efficiently managed in total.  
Maintenance costs are an ongoing area of high cost and 
the Association has undertaken research into the causes of 
cost increases although costs have stabilised in 2015. Work 
was undertaken in 2014 which indicated that there was no 
single cause behind the above inflationary rises in costs and 
further work was undertaken to ensure that the Association’s 
procurement methodologies can deliver the best value 
available. As a result the Association saw an 8% decrease  
in costs across day to day and void repairs in the year.

For comparison of performance against the Association’s 
peers, benchmarking data is not yet available for 2015, 
however the latest information available – for the year ended 
31st March 2014, published in November 2014 – indicates 
a strong performance. Our data was benchmarked against 
a group of 45 other Registered Providers and across all 
areas; Responsive repairs and void works, Rent arrears and 
collection, Major works and cyclical maintenance, Lettings, 
Tenancy management, Resident involvement and Estate 
services, were judged to be “good performance/low cost”.  
The Association has a higher cost associated with Lettings 
and average re-let time has increased in 2015 due to longer 
term voids at our Bulmer House sheltered scheme. Overall 
a higher cost on lettings is a result of deliberate social value 
choices based on the needs and priorities of our residents 
impacting on re-let times, where a longer period than the 
average permitted for a resident to move in before weekly 
charges become due. The financial impact of this decision 
was measured in the Association’s VfM Self Assessment for 
2013, and was calculated at £8,000. The Trustees consider 
the financial impact of this decision to be good value with  
the cost being far outweighed by the benefit to our residents.

Key areas of performance for the Association over 
time in relation to VfM are as follows:

2015 2014 2013

Operating costs as a percentage of turnover 52.9% 55.3% 55.5%

Housing management costs per unit £299.78 £296.48 £287.02

Maintenance costs per unit £730.75 £749.94 £642.69

Routine repairs completed on time 99.9% 98.8% 99.7%

Repairs satisfaction 90.2% 89.2% 89.2%

Average re-let time 35.2 29.3 29.4

Current resident maintenance charge arrears  £154k £125k £161k

New homes developed 5 17 21

Redundant homes sold 2 5 5

vAlUe foR money stAtement
It is the Association’s intention that a full Value for Money Statement for 2016 will be published from  
30th September 2016 on the Association’s website at damha.org.uk/publications. The following summary  
report is prepared in advance of the full report from the information currently available. 
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Readers are directed to the full report on publication which 
together with the published VfM Strategy gives a complete 
understanding of VfM within the Association.  It is also 
intended that selected information from the full report will 
be included in our Annual Report which will be circulated 
to all residents, and potential residents on the Association’s 
waiting list, and be available for download from the website 
at the above address. 

The Association, as a Registered Charity is committed to 
being an effective and efficient social business achieving high 
levels of VfM in all its activities.  A VfM Strategy was approved 
in February 2014.  The strategy recognises that VfM is not a 
new initiative, and indeed that VfM has been a fundamental 
ethos of the Association for a long time.

the statement identified 4 objectives for vfm for  
the Association: 

• objective 1: Understand our key input costs thoroughly;

• objective 2: Improve our procurement processes;

• objective 3: Improve the efficiency of the process of  
 driving continuous improvement; and 

• objective 4: Embed VfM into capital spending procedures.

Ongoing progress against these objectives will be reported  
in future annual VfM statements.

However, the Association is starting from a high initial 
position in relation to VfM.  Prior to 2012, all registered 
providers were required to take part triennially in a 
mandatory satisfaction survey of residents, which were 
collated and benchmarked on a national basis.  When this 
service was withdrawn by the regulator, the Association 
committed to continue with the triennial survey on a 
voluntary basis utilising Housemark’s “STAR” survey.  
This asks the same questions as the former “STATUS”  
survey and is entirely compatible, permitting ongoing 
comparison of the satisfaction of the Association’s  
residents over time.  

The results of the latest survey, conducted in July 2013, 
compared to the previous survey, conducted in July 2010, 
and benchmarked against the other national participating 
registered providers in 2013/14 indicate that the Association 
was ranked as being the highest scoring participant, with 
94.4% (2010: 93%) of residents considering themselves 
satisfied or highly satisfied with the overall service.  Also, the 
Association was ranked 1st in five other categories, including 
satisfaction with value for money on rent – 92.2% (2010: 
92%). A new survey is due to be conducted in July 2016. 

Given the ongoing high level of achievement in the survey 
results and in comparison to its peers, the Association 
is seeking to maintain its position rather than pursue 
significant ongoing improvements in resident satisfaction.  
Nevertheless, satisfaction of our residents, and potential 
residents, continues to be a major priority of the Association 
and continuous effort is focussed on ensuring that 
performance in this area does not deteriorate.

In pursuing its charitable objectives, the Association does not 
fund any significant social activities other than maintaining 
existing homes, and building new ones.  Consequently all 
expenditure is directed at one or other of these activities.  
The Association’s Annual Financial Plan, which forms the 
basis of the Association’s Corporate Plan, is updated every 
year.  This is the primary way in which capital resources are 
allocated between these competing priorities.  The Executive 
Committee have operated the following underlying priorities 
within the business plan for many years:

• Maintaining financial viability;

• Providing cost-effective services to residents;

• Fund investment in existing stock to maintain a standard 
appropriate to the aspirations of the residents;

• Providing an on-going development programme to address 
the undersupply of affordable and appropriately designed 
homes for older people in the region.
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2016 2015

£000 £000

Weekly maintenance charge 
from residents

6,779 6,518

Income from our residential 
home Langley House

610 572

Service Charges 358 337

Water Rates 305 300

total 8,482 8,153

2016 2015

£000 £000

Services and support 244 267

Housing management 896 858

Routine repairs and  
maintenance

2057 1901

Planned maintenance 92 211

Rent losses from bad debts 5 7

Water rates 288 280

Property depreciation 1663 1629

Other costs 482 463

total 5,727 5,616

wheRe oUR money Comes fRom

whAt we spent oUR money on

Water Rates
£305,000 

Rent losses 
from bad debts

£5,000 
Housing 
management
£896,000 

Routine  
repairs and  
maintenance
£2,057,000

finAnCiAl infoRmAtion
The financial information published on these pages is extracted from our 
Annual Report and Accounts, on which the auditors give an unqualified 
opinion. Copies are available via our website or from head office.
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2016 2015

£000 £000

Turnover 8,482 8,153

Operating Costs -5,727 -5,616

Other Operating Income 127 116

Operating Surplus 2,882 2,653

Surplus on sale of housing 
land and properties

67 35

Interest receivable  
and similar income

13 17

Interest payable  
and similar charges

-864 -887

surplus for the year 2,098 1,818

2016 2015

£000 £000

FIxED ASSETS:

Housing Properties 72,857 72,028

Other fixed assets 383 396

Subtotals 73,240 72,424

CURRENT ASSETS:

Debtors 379 337

Cash & Investments 2,200 1,542

Total current assets 2,579 1,879

Less creditors falling due 
within one year

-2,302 -1,946

Net Current Assets 277 -67

total assets  
less current liabilities

73,517 72,357

Creditors falling due after 
more than one year

56,857 57,270

Accumulated Surplus 11,898 10,382

Revaluation Reserve 221 235

Designated Reserves 3,825 3,783

Restricted Reserves 716 687

total 73,517 72,357

sUmmARy inCome & expenditURe ACCoUnt sUmmARy bAlAnCe sheet



durham Aged mineworkers’ homes Association

PO Box 31, The Grove, 168 Front Street,  
Chester le Street, County Durham, DH3 3YH

Freephone: 08000 432642 
Fax: 0191 3882838 

Calls welcome via Text Relay Service

Email: info@damha.org.uk 
Website: www.damha.org.uk 

Twitter: www.twitter.com/durhamAMHA

CheCklist foR sUCCess


